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Board Meeting – 11/6/2020

Attendees
JA, MP, PL, PW, KJ, AP, DR, AS, JG, JB
Apologies – JM

JA confirmed that the request to change signatories on the Santander account is almost complete, just needs to arrange with JM to sign a form for her to have a new card.

PL confirmed with Readstone that the flooring is approx. 3 weeks off for the Memorial Garden – all brickwork is nearly completed. 

Flash sale of ASFC shirts was a great success, huge thanks to both PL and PW for their help on the day and also to DR, KJ and JG for help with distributing shirts. Limited stock left – no adults, only kid sizes remaining. 

JA gave update on Club 1968. 160 people already signed up. Payments confirmed to be taken by Standing Order. Majority of people will be able to do via online banking – JA confirmed bank details with Board Members to distribute. If unable to do online, entrants will need to visit their local bank to set up. Email has been sent to 50/50 entrants.
Payment will need to be set up for the 1st of each month. The intention, although not set in stone, is for first draw to be on 4th July. This gives a couple of days leeway to address any issues with payment. PW to send JA details of members to email also. JA expressed preferred contact is either via a board member or on social media – not a huge uptake via email.

PL to arrange POS for Market Hall shop (use Murray Dawson if needed). Asked if could get some Standing Order forms for people to fill in, JA mentioned most people will do either online or in bank. Not 100% sure how Standing Order form will work – will find out. 

KJ asked if 2 people from same household are playing, will 1 £20 Standing Order be okay. JA said yes – although always let him know if that will happen so can keep track and ensure both names are entered.  

JA shared some ideas of how the draws could work, JG happy to be involved with production side, few ideas RE; different prizes for different weeks of month etc. Board to give feedback and agree what is preferred method. 
PL suggested a membership card or badge for entrants, JA said nothing imminently planned as efforts are to sign people up in first instance, however great idea moving forward. JA then suggested other avenues we can progress the Club 1968 name.

PW gave update on Market Shop. This has now been fitted out with prevention measures to minimalize Covid-19 risk. Open 10 until 2 Monday – Friday. No more than 2 people within the shop at any one time – no programmes to be sold.

PW gave an update with JA on finance and how the rules and regulations of FCA, FSA and our own rules impact us. FCA rules state an auditor must be appointed within 3 months of becoming a society or we can disapply from needing one. Board voted unanimously to disapply audit. PW stated that it needs to be ratified at the next AGM, if any more than 20% of voters disagree, we will have to have an audit. PL, PW and JA all in agreement this is the logical thing to do given the impact of a whole heap of rules to abide by. Discussions in place re; clearer accounting procedures. JA to contact Rochdale Supporters Trust to gain ‘best practice’ procedures etc. 

PL asked board to consider and feedback more fundraising ideas, we as a Trust have lost out on valuable sources of income due to Covid-19 (Golf Day and Awards Dinner being examples)

KJ praised all involved with the arranging a plaque in the Memorial Garden in memory of the Rotherham fan who sadly lost his life at the fixture between Accrington and Rotherham. PL mentioned the feedback from Rotherham fans on Social Media has been extremely kind. 

No AOB. 

Next Meeting on Zoom Thursday 18th June @ 8.15pm
