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People Present: 	P. Warburton	K. Jefferson	J. Adcroft	M. Procter		R. Houseman	
P. Leatham	A. Buckel	D. Phillips	E. Carroll	A. Scarborough	J. Boast	
Apologies :		G. Jones-Boast
Start 19:00
	Agenda
	Actions

	Vice Chair – K
Ken feels it is time to resign from the Vice-chair role.
He commented that the committee was fantastic, his IT skills were not good but he wished to continue on the committee. Everyone understood.
PL: Thanks to KJ for all the work he has done over the years.
New vice chair – Peter Warburton- keeping finance role.
New Secretary: Robert Houseman. Both proposed by PL and agreed by all.
PW: Someone needs to learn finance role. EC interested.

	
Volunteer to learn finance role

	Exec / Chair update report since December full board – PJL
KAVS: Everyone received a framed formal certificate.
Original certificate to be kept on display at the shop.

Player Presentation Event   Saturday 27th April – 18.00 in Coleys
Top League goal scorer shield
Goal of the season
Player of the season

Award details / budget / purchases.
Voting detail – Paper Crewe 6th April.
Via website until 20th April.


Stanley Centric : Club, ASCT, Women, Supporters Trust to meet together to share good practice and news

Heritage:
Options to use the Arndale shop or space in Hertitage centre
Options to digitise heritage materials and present in a searchable interactive format.
Player numbering – end game ? – 
Looking for funding via grants – SDA



Memorial Garden
Main wall is filling up
Using side walls not popular with group.

Next Walk to the Match campaign – April 6th

Talking Balls
Will continue for now
Seamus & Joe Pritchard hosting this month.

ACV expires Oct 2024

Shop:
Moved officially on 15th November
Agreed Rent £200 per month but could reduce to £150 with negotiation
Switched to 2 year electric contract which gives us £1 per day standing charge and 28.98 per unit from £3.90 per day and 98p per unit.
Water rates estimated at £47 per month based on previous occupants' usage – we wont use that much
Expenditure to date
New lighting  £1050
New Decoration £467
New Locks and Key £71
Maintenance £120
Travel and Refreshments £85
No funding from Council as yet awaiting confirmation or not on requested £400 per month
Outstanding Tasks
Cellar area to be cleared – no cost to us
Goods from market cellar and Whatmore to be brought into new store – again no cost
Broadband to be installed will cost £25 per month when installed but could be 1 – 2 months away
Some decoration and carpet renovation to be completed no cost to us
Main concern is the coldness of the store but Arndale have confirmed that outside doors are due to be fixed
Possible fit new doors and/or Shutter to Shop – cost not yet known but will be expensive
General view on shop performance is that we are getting lots of footfall both regulars and 
newcomers – Sales are up – not sure whether it is novelty Xmas or both.

Baby Changing unit
Installed in 1968 disabled toilet
Unable to be accessed from Coleys
Do we want to fund another where can it be located ?
Still no PR that it was funded by the Trust.

Supporter Signage:
Current signage is tired and in need of replacement.
Agreed we would look at the project with the club.
Initial examples from the club centred on the Hospitality areas and “missed” the detail required by away fans. Now being revised.
LGBQT Badges bought and trophies sponsored

Sponsorship of Legends v Leg-ends in early May

	



JA: to compere
MP: voting via website
JB & Rebecca to volunteer at Crewe match.
PL: in coleys
Luke Pearson: Goal clips.
Murray Dawson: Voting forms x750






JA to find out about the ’club that wouldn’t die’  website from Derek Dixon and possibility of us taking on website.




Plan to use Gaps on main wall




Monitor and revise accordingly.



































RH to speak to Karen about the possibility of another unit in Coleys.

PL and PW to continue speaking to club.

	Travel Report - KJ / AS
All going well with Red Rose, Under 18s behaving via contract agreement.
Some trips making a loss.
AS and RH met with Gillian, a wheelchair supporter. Red Rose have a coach that can accommodate wheelchairs if Gillian wishes to travel.

	

Be ready / aware of wheelchair user’s needs and use of coach if needed. 

	HGT Update – JB
ELF cosmetics – sponsorship link with women’s team.

	Not using photo frame every match – lots of photo evidence.


	Finance/retail – PW
Retail shop in the Arndale continues to be successful, although quieter in Jan and Feb as to be expected.
Current Bank Balance ​​Lloyds​​ £26,271.41
​​​​Paypal​​                                        £1,385
​​​​Santander​                                 £836.74
​​​​Cash in Hand​                            £200​
​​​​Total.                                         ​​£28,762.55
	

	
Membership & Club 1968 JA

450+ members. Similar badge to be used for 2024/25
Junior Redz needs revisiting/ re-launching.


	


Buy vouchers for prizes
Re-visit benefits on website

	
Rules, Equality/ Inclusivity / safeguarding update RH
EDI audit being submitted end of March. 
Discussion with disabled supporter see earlier
LQBTQ+ badges back in stock

	

	Community – EC
Article still going into Acorn magazine regularly.

	

	Chaplaincy – DP
Remembrance service to be 12:30 this year to link with Kate Smith , Secretary, RBL Accrington. They wish to join us in the service.
Remembrance book is now in shop.
Ashes- DP is awaiting the scattering of two sets of ashes.
It was decided that we would use an already planted shrub and a generic plaque with the words- “Dedicated area for the scattering of loved one’s ashes”
	



AB – to install
Check with David Burgess for permission.

	Charity / Sponsored walk  - GJB
-
	

	Website / Media – MP
An excellent newsletter as always.
MP- appreciates the info sent
	


	Ultras / Fanbase – JG
-
	

	AOB – EC and All
Tunnel decoration. EC presented a range of possible designs to make the tunnel area more attractive/ patriotic.
Use of ‘Industry and Prudence Conquer’ motto.
The designs were stylish but maybe not impactful.
Discussion with club ongoing

PL : Discussion around a tribute to John and Jimmy once the dust has settled.
Maybe an A4 document.

	



Try to get images of other club’s tunnels eg Walsall.



Next Executive Board Meeting:  Thurs 18th April 7:30pm (JA apologies)
Next Full Board Meeting:              Thurs 13th June 7:30pm


Meeting Finished:  21:39
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