Minutes for OASST meeting: 10th December 2025 19:00
Present: Peter Leatham, Adam Scarborough, Ken Jefferson, Adrian Rudley, Alwyn Savage, Yvonne Wilson, Eugene Carroll, Paul Baldwin, Debra Phillips, Andy Buckel, Robert Houseman, Alex Crook
Apologies: Mike Procter, Matthew Booth, Steve McKelvey, Rebecca Shaw
Matters arising
A reminder that safeguarding is to be included on the agenda going forward. 
A meeting with Nybble regarding the big screen is set for 15th December.
December event to be held on Thursday 11th December, Dave Burgess has confirmed several players along with the management team are to attend. Posters had been put up around the ground and social media posts have been advertising the event. (more in the Chair report)
HGT – it is looking like £300 for 25 t-shirts and a new flag.
PB/AB to complete DBS checks and will liaise with Mark Turner. RH updated the board about how enhanced DBS checks are necessary for some roles the Trust performs but not all.
Great feedback from the Children’s Xmas party. Lots of positive responses and social media pictures. 80 children attended. 
At the time of the meeting there had been no response to the bicycle auction. Whilst they could be displayed at the December event, there is no rush for them to be sold just yet. This could be a project for 2026. 
There has been a great response to the Xmas draw with £1300 going to each of the two charities and £620 to the OASST.
A voucher has been purchased for £75
Chair update
ASFC branding guidelines, the club want all sections to be heading in the same direction with a steering group to be created between the Club, Supporter’s Trust, Women’s team and Community Trust. Each section uses the club badge but with different text. The OASST would like to keep the current logo, whilst the social media badge is our members badge - this can be changed going forward.
For the memorabilia evening, help will be needed to transport items to and from the event. Adrian will organise a sales table selling some shirts and books whilst other Trust board members will oversee the memorabilia tables. Badges will be out on display for the first time.
Just The Ticket collaboration – not much notice was given before the launch and there was some confusion over how the system works. Whilst it is of no cost to OASST, sales are expected to be slow especially with other draws regularly taking place. 
Finance 
EC continues to look at how to present the figures monthly.
At the end of November: Income £8,574.04
Expenses £5,422.07
Gross Profit £3,151.97
Cash in bank / hand £54,056.60
Total net assets £40,951.96
Some of the money is allocated for the mural and some owed to the club for shop sales.
It was discussed that the OASST could sell some of their own merchandise, particularly items that the Club doesn’t sell such as calendars, season ticket wallets etc. The board will consider ideas.  
Membership
Active members 544
Junior Reds 100
Life members 138
Adult members 306
Travel
Adam explained that long distance trips continue to make a loss whilst the shorter trips can make around £250 profit. Adam and Ken are unable to make the Newport trip in January but Paul has offered to step in if there is enough interest. 
Adam will provide a review of travel for 2025 to be sent out with other figures later in the month.  
Acorn News
Latest edition is out now.

Website 
Mike to continue to update for now.
Her Game Too 
A reminder the HGT dedicated fixture will be against MK Dons in January. RH is looking to invite some women’s groups to a match who may not have visited before and asked the board for suggestions. YW suggested the women’s centre in Accrington (women who have been subjected to violence) – other suggestions were religious groups (different faiths) or cancer groups. 
SWANS
For the Fleetwood trip in October, RH had collected some responses from SWANS members’ experiences of the day which will be shared with Northern Rail. Overall, very positive with a few recommendations.
It was suggested could the OASST provide ear defenders? However, it was decided that people would probably have their own and may not want to use any worn by other people. There was also a discussion about a quiet zone during the match. RH mentioned that Coley’s bar is quiet during the match and some people choose to sit in there whilst the match is on. 
At the most recent SWANS meeting, a steward gave a talk and explained that there are some stewards who have needs and may struggle with issues like noise but can also spot and deal with issues quite quickly. 
Club1968 Draw 
418 now signed up so the prize pot is now £2,200 including an extra £200 prize. The next draw will be the Bromley match in December. New flyers have been handed out with a QR code for matches and future events. 
RH explained that the Gold Bond draw makes about £200 per week hence why the club still run it. 
Junior Reds
100 now signed up, autograph books are ready for next season and certificates have been sent to John Doolan for signing. Mike and Paul may help with new designs for next season (changing from Winstanley to a generic kit) 
From now, welcome messages are to be sent to those who’s birthday has passed already this season, Xmas messages to be sent by the players.
YW mentioned that some members didn’t get an email about the Xmas party.
RH wants to start a JR discussion group for those aged 12-16. 
Health and Safety
An audit for the shop will be required in April.
Chaplaincy / Memorial Garden
DP went to see Ray Parkinson in hospital, he is in good spirits. Ken will try and organise for a video message to be sent to him.
In the garden, two trees that came from Burnley need some attention. Stephen Lowe will investigate. Discussion about maintenance of the plaques as some stakes are rotting at the bottom. AB to inspect and advise.
Social Media
A reminder to send Mike content for the website and Paul for social media. We are getting good followings. 
AOB
Provision of goalkeeper training equipment. EC had spoken to Matt Gilks (goalkeeping coach) - £600 would help to purchase equipment. The board agreed but explained that it would be fair for the club to provide something in return such as sponsorship for the goalkeepers or two season tickets/mascot package. EC will liaise with Warren. 
PJL mentioned how much time OASST members put in and this could be shared with the wider fanbase and club. This could include volunteer hours (shop/home matches/away travel) number of match badges sold, money raised, 2025 key events and various other drivers. PJL will continue with this after some other suggestions from the board. 
RH has hosted a couple of quiz nights; another one will be held in Jan/Feb and will be advertised on the big screen and elsewhere. He also mentioned the club had a mystery shopper visit and are on track to get the silver award. Positives included the Junior Red zone and negatives the “bouncers” and people smoking outside Coley’s but overall, a very positive experience. 
YW asked for clarification about donations to the Community Trust. It is hoped that the CT and OASST can work closely going forward. The OASST will no longer be charged for using rooms at the hub. 
YW also asked if the OASST have meetings with the club. Warren has an open-door policy and would welcome any meetings/suggestions. PJL to advise dates of future MOU meetings with the club and agenda items.
YW also has some Xmas cards from the Children’s party – some to be sent to the players and management from Junior Reds thanking them for their messages and signatures. 
PJL concluded by thanking the board and wishing them well over the Xmas holidays.

Next meeting – Thursday 19 February  7pm. 





















